
 2024

ORGANIZATION
PROFILE



Urban and Regional Development Institute

Promoting Sustainable Urban and Regional Development



Gambar: Canva Pro



DAFTAR ISI
Sambutan Ketua Pengurus Yayasan URDI
Welcome speech from the Chairman of URDI Foundation
Management Board

Sambutan Direktur Eksekutif
Welcome Speech from the Executive Director

Tentang URDI
About URDI

Pendiri Organisasi
Founder of The Organization

Yayasan URDI
URDI Foundation

Mitra Kami
Our Asscociates

Tim Inti URDI
URDI’s Core Team

Lokasi Wilayah Kerja
Work Locations

Daftar Pekerjaan
List of Projects

Lokasi Kantor Kami
Our Office

ii

ii

01

03

04

05

06

09

11

29

TABLE OF CONTENT

PROFIL ORGANISASI
ORGANIZATION PROFILE  i



ii PROFIL ORGANISASI
ORGANIZATION PROFILE  

SAMBUTAN KETUA PENGURUS
YAYASAN URDI
WELCOME SPEECH FROM CHAIRMAN OF URDI FOUNDATION MANAGEMENT BOARD

SAMBUTAN DIREKTUR EKSEKUTIF
WELCOME SPEECH FROM THE EXECUTIVE DIRECTOR

URDI berupaya terus membangun perannya untuk dapat
menjadi pionir dalam bidang riset dan pengetahuan.
Sejak URDI didirikan, berbagai program penelitian dan
kerja sama lembaga terus dilaksanakan bersama
dengan para penggiat dan para ahli di bidangnya, baik
dari dalam maupun luar negeri.

Kami berharap keberadaan URDI dapat membantu
pihak-pihak yang berkepentingan pada khususnya dan
masyarakat pada umumnya, serta mampu menjawab
berbagai tantangan di dalam lingkup perkotaan dan
perdesaan.

URDI strives to continue to build its role to become a
pioneer in the field of research and knowledge. Since URDI
was founded, various research programs and institutional
collaborations have continued to be carried out together
with activists and experts in their fields, both from within
and outside the country.

We hope that the existence of URDI can help interested
parties in particular and society in general, and be able to
answer various challenges in urban and rural areas.

Dr. Ir. Wicaksono Sarosa

URDI merupakan sebuah institusi non pemerintah yang
selalu mengedepankan profesionalitas dan kualitas
dengan tidak mengesampingkan nilai-nilai luhur, yang  
bergerak secara dinamis sejalan dengan perkembangan
jaman.

URDI mempunyai pengalaman luas dalam melakukan
kajian hulu-hilir dinamika kebijakan dengan pendekatan
kapasitas yurisdiksi sub-nasional dan analisis geospasial
yang berkontribusi mendukung pemerintah daerah
dalam menilai potensi investasi publik daerah yang
mempertimbangkan sosio-ekologi perkotaan dan
regional, perubahan iklim dan bencana, serta konflik
spasial untuk menciptakan keadilan, inklusif dan
pembangunan berkelanjutan.

Kami harap URDI dapat terus berkontribusi dalam
pembangunan perkotaan dan daerah di Indonesia.

URDI is a non-governmental institution that always
prioritizes professionalism and quality without ignoring
noble values, which moves dynamically in line with
current developments.

URDI has extensive experience in conducting upstream-
downstream studies of policy dynamics using a sub-
national jurisdictional capacity approach and geospatial
analysis which contributes to supporting local
governments in assessing regional public investment
potential that takes into account urban and regional
socio-ecology, climate change and disasters, and spatial
conflicts to create justice, inclusiveness and sustainable
development.

We do hope that URDI can continuously contribute in
urban and regional development in Indonesia.

Bayu Wirawan, S.T., MT., M.Sc



“Research is to see what everybody has seen, and to think what
nobody else has thought”

Albert Szent-Gyorgyi



ABOUT URDI
TENTANG URDI

Urban and Regional Development Institute (URDI)
adalah organisasi nirlaba independen yang bertujuan
untuk mempromosikan pembangunan perkotaan dan
regional yang berkelanjutan di Indonesia. Lembaga ini
memiliki organisasi inti yang relatif kecil dan pada saat
yang sama terus mengembangkan jaringan organisasi
yang luas.

Lembaga ini telah bekerja sama dengan berbagai mitra
mulai dari pemerintah daerah hingga pemerintah pusat,
sektor swasta, dan berbagai lembaga internasional.
Lembaga ini secara konsisten berupaya mendukung
peningkatan kapasitas lokal melalui program pelatihan
dengan menggunakan pendekatan inovatif.

Urban and Regional Development Institute (URDI) is an
independent not-for-profit organization aimed at
promoting sustainable urban and regional development
in Indonesia. The institute maintains a relatively small
core organization while at the same time continuously
developing an expansive networking organization. 

The institute has worked with a wide range of partners
from local government to national government, private
sectors, and various international agencies. The institute
consistently supports local capacity building through
training programs using innovative approaches.
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LATAR BELAKANG

Pembangunan perkotaan dan regional di Indonesia
telah lama ditandai dengan semakin lebarnya
kesenjangan antara kebijakan yang bertujuan baik dan
tindakan yang dilaksanakan secara buruk, antara
penelitian yang ekstensif dan praktik yang tidak
terintegrasi, antara apa yang sebenarnya dibutuhkan
dan apa yang sebenarnya disediakan. Ada juga
perbedaan kepentingan yang besar di antara para
pemangku kepentingan dalam pembangunan daerah
yang terus menerus mengancam terhambatnya
pembangunan.

Urban and regional development in Indonesia has long
been characterized by widening gaps between well-
intentioned policies and poorly implemented actions,
between extensive research and unintegrated practice,
and between what is needed and what is provided. There
has also been a considerable divergence of interests
among the stakeholders in local development that
continuously threatens to put the development on the
brakes.

HISTORY
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Situasi seperti ini diperparah oleh tren urbanisasi yang
meningkat pesat, globalisasi ekonomi dan sosial-
budaya, desentralisasi kekuasaan, demokratisasi
pemerintahan, privatisasi yang meluas dan sejenisnya.
Terbatasnya dan tidak meratanya alokasi sumber daya
alam, sosial, keuangan, fisik dan manusia antar daerah
di Indonesia menjadikan tugas peningkatan
kesejahteraan masyarakat melalui pembangunan
perkotaan dan daerah menjadi semakin menantang.

Berlatar belakang itulah Yayasan Pengembangan
Perkotaan dan Daerah atau Yayasan URDI mendirikan
lembaga independen ini pada bulan November 1995.
Dengan misi tersebut, URDI didirikan dan terus
didukung oleh pihak-pihak yang peduli dari berbagai
sektor pembangunan perkotaan dan daerah.
masyarakat yang mewakili pemerintah, swasta dan
masyarakat. Sejak didirikan, lembaga ini terus berupaya
menangani berbagai isu pembangunan perkotaan dan
regional baik pada tingkat kebijakan maupun program
peningkatan kapasitas.

Such a situation has been compounded by the current
trends of rapidly increasing urbanization, economic as
well as socio-cultural globalization, decentralization of
authorities, democratization of governance, widespread
privatization, and the like. The limited and unevenly
allocated natural, social, financial, physical, and human
resources among localities in Indonesia have made the
task of improving the people’s welfare through urban and
regional development even more challenging.

It is with such a backdrop that the Yayasan
Pengembangan Perkotaan dan Daerah or URDI
Foundation set up this independent institution in
November 1995. With the aforesaid missions, URDI was
founded and is continuously supported by concerned
people from various segments of the urban and regional
development community representing the government,
private, and community sectors. Since its establishment,
the institute continuously works on various urban and
regional development issues both at the policy level and
capacity building program.

MISI
MISSION

“URDI mendukung penguatan posisi tawar
pemerintah daerah untuk mengembangkan sinergi

antara investasi publik dan investasi swasta dan
asing dalam mewujudkan pembangunan yang adil,

inklusif dan berkelanjutan.”

“URDI supports strengthening the local government's
bargaining position to develop synergy between

public investment and private and foreign investment
in realizing equitable, inclusive and sustainable

development.”

TUJUAN DAN AKSI STRATEGIS
STRATEGIC GOALS AND ACTIONS

RESEARCH

FORUM AND PUBLICATION

TRAINING

for various scientific disciplines
related to urban and rural
areas.

space for information
dissemination together with
experts and activists.

various subjects such as urban
environmental management,
community development, etc.
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PENDIRI ORGANISASI
FOUNDER OF THE ORGANIZATION

Aca Sugandhy1.
Bambang Bintoro Soedjito (the late)2.
BS. Kusbiantoro3.
Bondan Hermanislamet (the late)4.
Budhy Tjahjati S. Soegijoko (the late)5.
Edwin Kawilarang6.
Eko Budihardjo (the late)7.
Enggartiasto Lukita8.
Herman Haeruman Js9.
Johan Silas10.
H. M. Nad Darga Talkuputra (the late)11.
Parulian Sidabutar (the late)12.
Parwoto Tjondro Sugianto13.
Pingki Elka Pangestu14.
Rusdian Lubis15.
Ruslan Diwiryo (the late)16.
Sudjana Royat17.
Susiyati Bambang Hirawan18.
H. Sussongko Suhardjo (the late)19.
Suyono, MSc (the late)20.
H. Syarifuddin Akil (the late)21.
Tatag Wiranto (the late)22.
Untung Widodo (the late)23.

Urban and Regional Development Institute (URDI) was
founded and is continuously supported by concerned
people from various segments of the urban and regional
development community representing the government,
private, and community sectors.

Urban and Regional Development Institute (URDI)
didirikan dan terus didukung oleh orang-orang peduli
dari berbagai segmen komunitas pembangunan
perkotaan dan daerah yang mewakili sektor pemerintah,
swasta, dan masyarakat.
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SUPERVISORSADVISORS MANAGEMENT BOARD

ADVISORS
SUPERVISORS

MANAGEMENT BOARD

EXECUTIVE DIRECTORURDI ASSOCIATES

FINANCE AND ADMINISTRATIONPROGRAM AND FINANCE DIRECTOR

RESEARCHERS

URDI FOUNDATION
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YAYASAN URDI
URDI FOUNDATION

Himasari Hanan (Chairwoman)1.
Parwoto Tjondro Sugianto2.
Hendropranoto Suselo3.
BS. Kusbiantoro4.

Pingki Elka Pangestu (Chairman)1.
Susiyati Bambang Hirawan2.
Sarwo Handayani3.
Endrawati Fatimah4.

Wicaksono Sarosa – Chairman1.
Arief Wicaksono – Vice Chairman2.
Wahyu Mulyana – Secretary3.
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MITRA KAMI
OUR ASSOCIATES

Arief Wicaksono
Environmental and Natural Resources Management

Wahyu Mulyana 
Urban and Regional Development and Governance

Endrawati Fatimah
Spatial Planning and Environmental Supporting
Capacity

Andaman Muthadir
Community Development

Endri
Information System

Rizal Bachtiar
Environmental Economics

Nila Ardhyarini H. Pratiwi
Environmental Management and Regional Planning

Firman H. Kusumah
Environmental and Transportation Management

Chrisna Trie Hadi Permana
Capital Investment, Urban Governance and Institution

Nabiha Shahab
Natural Resource Conservation

Susila Utama
Development Planning and Policy

Jati Pratomo
GIS and Remote Sensing

David R. Pangaribuan
Project Management, Climate Change and
Environmental Management

Yovi Dzulhijjah Rahmawati
Governance and Complexcity Planning

We collaborate with several professional experts in their
respective fields of specialization to discuss several
existing issues and problems.

Kami berkolaborasi bersama dengan beberapa ahli
profesional dengan bidang spesialisasinya masing-
masing untuk berdiskusi pada beberapa isu dan
permasalahan yang ada. 
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TIM INTI URDI
URDI’S CORE TEAM

Saat ini URDI memiliki sebanyak total 8 orang Tim Inti
yang terdiri dari 1 Direktur Eksekutif, 1 Deputi Direktur
Program, 5 Peneliti, serta 1 Tenaga Keuangan dan
Administrasi.

URDI has a total of 8 Core Team members that consist of 1
Executive Director, 1 Deputy Director of Program, 5
Researchers, and 1 Finance and Administration Officer.

Direktur Eksekutif
Executive Director

Direktur Program dan Keuangan
Program and Finance Director

Peneliti
Researcher

Tenaga Keuangan dan Administrasi
Finance and Administration Officer

Bayu Wirawan

Ivo Setiono

Muhammad Muhsin
Rizal Imana

Galuh Shita Ayu Bidari
Shela Aulia Rahmadhani

Adinda Amalia

Krisna Murti
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Seorang perencana kota dan wilayah yang
memiliki spesialisasi dalam perencanaan
tata ruang, manajemen kota, tata kelola
kota dan pembangunan infrastruktur.

Memperoleh gelar ganda Master bidang
Environmental and Infrastructure Planning
dari University of Groningen, Belanda
(2016) serta Master Perencanaan Wilayah
dan Kota dari Institut Teknologi Bandung
(2016), dan gelar Sarjana Perencanaan
Wilayah dan Kota dari Institut Teknologi
Bandung (2003).

An urban and regional planner by training,
specializing in spatial planning, urban
management, urban governance and
infrastructure development.

Has received dual master degree on
Environmental and Infrastructure Planning
from University of Groningen, The
Netherlands (2016) and Regional and City
Planning from Institute of Technology
Bandung (2016), and bachelor degree on
Urban and Regional Planning from Institute
of Technology Bandung (2003)

Bayu Wirawan
Executive Director

Seorang spesialis kebijakan publik,
perencanaan sosial dan pembangunan,
dengan fokus pada kebijakan publik,
pembangunan perkotaan, perencanaan
sosial dan pengembangan masyarakat.
 
Memperoleh gelar Master Development
Practice (Advance) dari University of
Queensland, Australia (2008) dan gelar
Sarjana Kebijakan Publik dari Universitas
Katolik Parahyangan Bandung pada tahun
1999.

A public policy, social planning and
development specialist, focusing in public
policy, urban development, social planning
and community development.

Has received master degree on Development
Practice (Advance) from University of
Queensland, Australia (2008) and bachelor
degree on public policy from Bandung’s
Catholic University of Parahyangan in 1999.

Ivo Setiono
Program and Finance
Director

Seorang peneliti pengelolaan lingkungan
dengan bidang keahliannya dalam
perencanaan dan kebijakan lingkungan,
dan pemodelan dinamika sistem. 

Memperoleh gelar Magister Ilmu
Lingkungan dari Universitas Indonesia
(2018) dan gelar Sarjana Teknik Lingkungan
dari Institut Teknologi Bandung (2011).
Saat ini sedang menempuh pendidikan
doktoral di bidang System Engineering di
University of New South Wales Canberra,
Ausralia.

An environmental management researcher
with area of expertise in environmental
planning and policy, and system dynamics
modelling with more than ten years
professional experiences.

Has received master degree on
Environmental Science from University of
Indonesia (2018) and bachelor degree on
Environmental Engineering from Institute of
Technology Bandung (2011). Currently
pursuing his doctoral on System Engineering
in University of New South Wales Canberra,
Australia

Muhammad Muhsin
Researcher
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Seorang peneliti dengan pengalaman
profesional di berbagai bidang seperti
perencanaan wilayah dan kota, media
komunikasi visual, pengembangan website,  
dan sebagainya.

Memperoleh gelar Sarjana Teknik
Perencanaan Wilayah dan Kota dari
Universitas Trisakti (2012).

A researcher with professional experience in
various fields such as regional and city
planning, visual communication media,
website development, and so on.

Has received her Bachelor's degree in Urban
and Regional Planning Engineering from
Trisakti University (2008).

Galuh Shita Ayu Bidari
Researcher
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Peneliti muda ekonomi lingkungan  yang
berfokus pada bidang pengelolaan dan
kebijakan terkait pengelolaan
persampahan,  pengembangan komunitas
dan komunikasi media.

Memperoleh gelar Sarjana Ekonomi
Sumber Daya dan Lingkungan dari Institut
Pertanian Bogor (2022).

A junior environmental economics
researcher who focuses on management and
policy related to waste management,
community development and media
communication.

Has received her Bachelor's degree on
Resources and Environmental Economics
from Bogor Agriculture University (2022).

Shela Aulia Rahmadhani
Researcher

Adinda Amalia
Researcher

Peneliti muda yang berfokus pada bidang
perencanaan wilayah dengan fokus kajian
kebijakan spasial maupun non spasial.

Memperoleh gelar Sarjana Perencanaan
Wilayah dan Kota dari Universitas Sebelas
Maret Surakarta (2022).

A junior researcher who focuses on the field
of regional planning with a focus on spatial
and non-spatial policy studies.

Has received her Bachelor's degree in
Regional and City Planning from Sebelas
Maret University, Surakarta (2022).
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Seorang peneliti perkotaan dan regional
dengan spesialisasi keahlian dalam bidang  
sistem informasi geografis dan pemodelan
spasial .

Meraih gelar Sarjana Perencanaan Wilayah
dan Kota dari Universitas Trisakti, Jakarta
(2017). Saat ini sedang menempuh
pendidikan magister di bidang Pengelolaan
Lingkungan Hidup dan Sumber Daya Alam
di Institut Pertanian Bogor.

An urban and regional researcher
specialized in geographic information
system and spatial modeling.

Has received his Bachelor's degree on Urban
and Regional Planning from Trisakti
University, Jakarta (2017). Currently
pursuing his master degree on Environment
and Natural Resources Management in
Bogor Agricultural University.

Rizal Imana
Researcher

PROFIL ORGANISASI
ORGANIZATION PROFILE 



2019 2020 2021 20222014 2016 2017 2018 20232013

Strategic Environmental Assessment in Jambi
Province and West Sulawesi Province for Green

Prosperity Project Preparation
November 2012 – September 2013
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LOKASI WILAYAH KERJA
WORK LOCATIONS

Technical Support for Linking
Population Dynamics and Climate

Change Adaptation with Disaster Risk
Reduction

September – December 2014

Strategic Policy Feeding Road to Paris and
Traceability of Indonesia INDC

October 2015 – June 2016

Support to Landscape and Ecosystem
Functions Approach based on
Jurisdictional Capacity for the

Implementation of Indonesia’s NDC
August 2017 – July 2018

Study on Spatial and Land Use Planning Related to
Land and Natural Resource Conflict in Indonesia

September 2017 – March 2018
Study on Cost of Conflict from Government

Perspective
August – November 2019

Development of National Urban Policy
and Institution Building

(In cooperation with Bappenas)
June – December 2020

Sub-National Jurisdiction
Capacity to Contextualize the

Sustainable Development Goals
(SDGs) Implementation

October 2018 – March 2019

Expanding Community Rights, Livelihoods
Innovation & REDD+ in Indonesia

April 2021 - March 2025

Kabupaten Malang Policy and Governance Study
on Waste Management

April - August 2022

Pre-feasibility Study on the Use of the Rights to Cultivate (HGU) for Ecosystem
Conservation and Restoration in Support of Achieving Carbon Emission

Reduction in Indonesia, Climate Land Use Alignment
in collaboration with Pusat Studi Hukum dan Kebijakan Indonesia (PSHK)

June 2022 - February 2023

Policy Outreach on Impact of
Nawacita Growth Target to

Land Use Change and Climate
Change

October 2016 – June 2017

SELECTED PROJECTS



Land Management
Housing &
Settlement

Community
Development

Building &
Infrastructure

Planning &
Public Policy

Rural
Development

Urban
Development

Research, Studies and
Policy Analysis

IPLCConflictGenderTourismDisasterEnergyWaterFoodForest
Climate
Change

Waste &
PollutionTransportationGovernance
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DAFTAR PEKERJAAN
LIST OF PROJECTS

Study of Data Updates on DKI Jakarta
Slum Settlements 2018-2022
(August - December 2023)

Assistance in Preparing RTRW for
Jayapura Regency, collaboration with
Samdhana Institute & NICFI
(November 2023 - present)

Waste Management on the Impact of
Regional Development in Tambrauw
District, collaboration with Samdhana
Institute & NICFI
(May - December 2023)

Study of Waste Policy and Management
in Malang Regency
(June - October 2022)

Expanding Community Rights,
Livelihoods Innovation & REDD+ in
Indonesia, Direktoratet for
utviklingssamarbeid Norwegian Agency
for Development Cooperation, as
consortium of Samdhana Institute
(April 2021 - March 2025)

Pre-feasibility Study on the Use of the
Rights to Cultivate (HGU) for Ecosystem
Conservation and Restoration in Support
of Achieving Carbon Emission Reduction
in Indonesia, Climate Land Use
Alignment, in collaboration with Pusat
Studi Hukum dan Kebijakan Indonesia
(PSHK)
(June 2022 - February 2023)

Kabupaten Malang Policy and
Governance Study on Waste
Management, PT Sistemiq Lestari
Indonesia
(April - August 2022)

“Development of National Urban Policy
and Institution Building, Phase 2” Ministry
of National Planning (Bappenas), in
cooperation with
PT Kogas Driyap Konsultan
(April – December 2021)

Development of National Urban Policy
and Institution Building (In cooperation
with Bappenas)
(June – December 2020)
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Land Management
Housing &
Settlement

Community
Development

Building &
Infrastructure

Planning &
Public Policy

Rural
Development

Urban
Development

Research, Studies and Policy Analysis IPLCConflictGenderTourismDisasterEnergyWaterFoodForest
Climate
Change

Waste &
PollutionTransportationGovernance

Research, Studies and
Policy Analysis

Jakarta International Stadium
Resettlement Action Plan” (in
cooperation with Jakarta Propertindo)
(October 2019 – June 2020)

History of Jakarta Spatial Planning 1960
– 2012 (in cooperation with Purna
Wreda Jakarta Foundation)
(July 2018 – April 2021)

Study on Cost of Conflict from
Government Perspective
(August – November 2019)

Technical Assistance for Government of
Tambrauw Regency, West Papua
Province: Review of Spatial Planning of
Tambrauw Regency and Integration of
the Spatial Plan into the Medium-Term
Development Plan (RPJMD)
(August – December 2019)

Sub-National Jurisdiction Capacity to
Contextualize the Sustainable
Development Goals (SDGs)
Implementation
(October 2018 – March 2019)

Evaluation of Carbon Sequestration
Strategy in Indonesia in Supporting the
Implementation of the Paris Agreement
(September 2018 – February 2019

Identification of Capacity Building
Needs and Sustainable Development
Programming for the Government of
Tambraw Regency, West Papua
Province
(August 2018 – January 2019)

Development of Consolidated
Guidelines for the Management of
Waste, Hazardous and Toxic Waste
and Materials
(2018)

Revitalization of Adipura Program
(November-December 2018)

Study on Spatial and Land Use
Planning Related to Land and Natural
Resource Conflict in Indonesia
(September 2017 – March 2018)

Sub-national Jurisdiction Capacity
Building to Contextualize the
Conservation and Sustainable
Development Goals towards the
Roadmap of Sustainable Investment in
Tambrauw Regency, West Papua
Province
(September 2017 – June 2018)
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Land Management
Housing &
Settlement

Community
Development

Building &
Infrastructure

Planning &
Public Policy

Rural
Development

Urban
Development

Research, Studies and Policy Analysis IPLCConflictGenderTourismDisasterEnergyWaterFoodForest
Climate
Change

Waste &
PollutionTransportationGovernance

Policy Outreach on Impact of Nawacita
Growth Target to Land Use Change and
Climate Change
(October 2016 – June 2017)

Technical Support for the Climate
Change Advisory Council (WANTIM) of
the Indonesia's Ministry of Environment
and Forestry in Documenting and
Consolidating Key Benchmarks for the
Preparation of the Environmental
Economic Instrument Bill
(November 2016 – June 2017)

Mitigation of Traffic and Enviromental
Deterioration in Gelora Intersection –
Jakarta
(January – April 2015)

Strategic Policy Feeding Road to Paris
and Traceability of Indonesia INDC
(October 2015 – June 2016)

Community Practise for Sustainable
Urban Development
(April 2015)

Linking Population Dynamics and
Climate Change Adaptation with Disaster
Reduction in Semarang, Central Java
Province, and Padang Cities, West
Sumatra Province
(January – December 2015)

Research, Studies and
Policy Analysis

Environmental Performance Report of
DKI Jakarta Province
(2018)

Preliminary Study of Tourism Area in
Malino, South Sulawesi Province,
(February – April 2017)

Support to Landscape and Ecosystem
Functions Approach based on
Jurisdictional Capacity for the
Implementation of Indonesia’s NDC,
(August 2017 – July 2018)

Mainstreaming Gender in Climate
change Adaptation: Case Study Cirebon,
West Java Province, Indonesia,
(September 2015 – April 2016)

Technical Support for Linking Population
Dynamics and Climate Change
Adaptation with Disaster Reduction
(January - December 2015)

Trauma Healing for Flashflood Survivors
in Desa Negri Lima – Central Maluku
Regency, Maluku Province – Indonesia”
(February – March 2014)
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Land Management
Housing &
Settlement

Community
Development

Building &
Infrastructure

Planning &
Public Policy

Rural
Development

Urban
Development

Research, Studies and Policy Analysis IPLCConflictGenderTourismDisasterEnergyWaterFoodForest
Climate
Change

Waste &
PollutionTransportationGovernance

Research, Studies and
Policy Analysis

Detailed Analytical Study Relating to the
Kota Tua Area of Jakarta
(May – June 2014)

Raising Awareness and Capacity of
Community Living in Landslide prone
areas in Negeri Lima and Sirimau –
Maluku
(April 2013 – March 2014)

Vulnerability and Adaptation to Climate
Change for Water Resource
Management in Coastal Cities of
Southeast Asia
(February 2011 – December 2014)

Building Urban Climate Resilience in
Indonesia 2013
(December 2010 – June 2013)

Field Assessment of Way Ela Natural
Dam Early Warning System and
Evacuation Procedure Maluku, Indonesia
(February – April 2013)

Strategic Environmental Assessment in
Jambi Province and West Sulawesi
Province for Green Prosperity Project
Preparation
(November 2012 – September 2013)

Population Dynamic, Urbanization and
Climate Change in Semarang City,
(November – December 2012)

Proposed IPO Activities for UN-HABITAT
Support on Adaptation of CIIPP Module
and City Scan
(October 2011 – April 2012)

Exploring Aspirations and Improvement
of Jakarta Underground Policy
(October – December 2011)

Slum Alleviation Policy and Action Plan
(SAPOLA)
(2012 - 2014)

Stakeholder Mapping Programme:
Stakeholder Coordination, Advocacy,
Linkages and Engagement for Resilience
(Scale Resilience)
(April – June 2011)

Building Urban Resilience in East Asia
Phase 1:Pre-Risk Assessment Stocktaking
(April – August 2011)

Diagnostic on Evidence-Based Public
Policy Formulation under
Decentralization
(January - March 2011)
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PUBLIC POLICY
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STRATEGIC POLICY FEEDING ROAD TO PARIS AND
TRACEABILITY OF INDONESIA INDC

Komitmen Indonesia untuk mendukung mengatasi
dampak perubahan iklim tertuang pertama kali dalam
dokumen NDC (Nationally Determined Contribution)
pada tahun 2015.  Dalam konteks ini, URDI telah
mendukung penyusunan dokumen NDC tersebut
dengan memberikan masukan-masukan strategis terkait
penanganan perubahan iklim yang terutama terdampak
oleh masifnya perubahan tata guna lahan Indonesia dari
guna lahan konservasi menjadi guna lahan budidaya.

Indonesia's commitment to support overcoming the
impacts of climate change was first stated in the NDC
(Nationally Determined Contribution) document in 2015.
In this context, URDI has supported the preparation of the
NDC document by providing strategic input regarding
handling climate change which is especially affected by
massive changes. Indonesia's land use from conservation
land use to cultivation land use.

PEKERJAAN SERUPA
SIMILAR PROJECTS

Expanding Community Rights, Livelihoods
Innovation & REDD+ in Indonesia, Direktoratet for
utviklingssamarbeid Norwegian Agency for
Development Cooperation, as consortium of
Samdhana Institute, April 2021 - March 2025;
Pre-feasibility Study on the Use of the Rights to
Cultivate (HGU) for Ecosystem Conservation and
Restoration in Support of Achieving Carbon
Emission Reduction in Indonesia, Climate Land Use
Alignment, in collaboration with Pusat Studi Hukum
dan Kebijakan Indonesia (PSHK), June 2022 -
February 2023;
History of Jakarta Spatial Planning 1960 – 2012, in
cooperation with Purna Wreda Jakarta Foundation,  
July 2018 – April 2021;

Development of Consolidated Guidelines for the
Management of Waste, Hazardous and Toxic Waste
and Materials, 2018;
Technical Support for the Climate Change Advisory
Council (WANTIM) of the Indonesia's Ministry of
Environment and Forestry in Documenting and
Consolidating Key Benchmarks for the Preparation
of the Environmental Economic Instrument Bill,
November 2016 – June 2017;
Strategic Environmental Assessment in Jambi
Province and West Sulawesi Province for Green
Prosperity Project Preparation, November 2012 –
September 2013;
Exploring Aspirations and Improvement of Jakarta
Underground Policy, October – December 2011.

OCTOBER 2015 – JUNE 2016
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Indonesia masuk dalam daftar 10 besar negara
penghasil emisi gas rumah kaca di dunia dan memiliki
kemampuan besar dalam penyerapan karbon dan
memberikan kesejahteraan.
PERMATA merupakan inisiatif yang bertujuan
mendukung pengakuan hak-hak Masyarakat Adat dan
Komunitas Lokal (MAKL) yang tinggal di dalam dan
sekitar kawasan hutan untuk mendapatkan
penghidupan berkelanjutan serta memperbaiki tata
kelola sektor hutan dan lahan yang lestari dalam
mengatasi masalah deforestasi dan degradasi hutan di
Indonesia.
PERMATA bekerja di 6 kabupaten yang berada di wilayah
Provinsi Papua (Kabupaten Jayapura dan Merauke),
Provinsi Papua Barat (Kabupaten Tambrauw dan Teluk
Bintuni), Provinsi Kalimantan Utara (Kabupaten
Malinau) dan Provinsi Kalimantan Barat (Kabupaten
Kapuas Hulu).

Indonesia is included in the list of the top 10 greenhouse
gas emitting countries in the world but has a great ability
to absorb carbon and provide welfare for the customary
community and their local communities.
PERMATA is an initiative that aims to support the
recognition of the rights of Indigenous People and Local
Communities (IPLC) who live in and around forest areas to
obtain sustainable livelihoods and improve sustainable
forest and land sector management in overcoming the
problem of deforestation and forest degradation in
Indonesia.

PERMATA works in 6 regencies located in Papua Province
(Jayapura regency and Merauke regency), West Papua
Province (Tambrauw regency and Teluk Bintuni regency),
North Kalimantan Province (Malinau regency) and West
Kalimantan Province (Kapuas Hulu regency).

Jakarta International Stadium Resettlement Action
Plan, in cooperation with Jakarta Propertindo,
October 2019 – June 2020;
Trauma Healing for Flashflood Survivors in Desa
Negri Lima, Central Maluku Regency, February –
March 2014;
Raising Awareness and Capacity of Community Living
in Landslide prone areas in Negeri Lima and Sirimau
– Maluku, April 2013 – March 2014;

PEKERJAAN SERUPA
SIMILAR PROJECTS

EXPANDING COMMUNITY RIGHTS, LIVELIHOODS
INNOVATION & REDD+ IN INDONESIA
APRIL 2021 - MARCH 2025

Community Practise for Sustainable Urban
Development, April 2015;
Field Assessment of Way Ela Natural Dam Early
Warning System and Evacuation Procedure Maluku,
Indonesia, February – April 2013;
Stakeholder Mapping Programme: Stakeholder
Coordination, Advocacy, Linkages and Engagement
for Resilience (Scale Resilience), April – June 2011.
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Investasi berbasis lahan skala besar di berbagai penjuru
Indonesia berdampak pada timbulnya konflik terhadap
penggunaan lahan dan sumber daya alam.  Hasil dari
kajian ini memperlihatkan bahwa walaupun kebijakan
tata ruang sudah berupaya untuk mengatur
pemanfaatan lahan berwawasan lingkungan, akan
tetapi dalam pelaksanaannya masih tidak konsisten
sehingga aturan tata ruang justru berdampak pada
timbulnya permasalahan penggunaan lahan.

Large-scale land-based investments in various parts of
Indonesia have resulted in conflicts over the use of land
and natural resources. The results of this study showed
despite spatial planning policies attempting to regulate
sustainable land use, its implementation is still
inconsistent thus the spatial plan inflicted the emergence
of land use conflict.

Development of National Urban Policy and
Institution Building, Phase 2, Ministry of National
Planning (Bappenas), in cooperation with PT. Kogas
Driyap Konsultan, April – December 2021;
Development of National Urban Policy and
Institution Building, In cooperation with Bappenas,
June – December 2020;
Jakarta International Stadium Resettlement Action
Plan, in cooperation with Jakarta Propertindo,
October 2019 – June 2020;
History of Jakarta Spatial Planning 1960 – 2012, in
cooperation with Purna Wreda Jakarta Foundation,
July 2018 – April 2021;

Technical Assistance for Government of Tambrauw
Regency, West Papua Province: Review of Spatial
Planning of Tambrauw Regency and Integration of
the Spatial Plan into the Medium-Term Development
Plan (RPJMD), August - December 2019;
Study on Cost of Conflict from Government
Perspective, August 2017 – November 2019;
Policy Outreach on Impact of Nawacita Growth
Target to Land Use Change and Climate Change,
October 2016 – June 2017;
etc.

PEKERJAAN SERUPA
SIMILAR PROJECTS

STUDY ON SPATIAL AND LAND USE PLANNING RELATED
TO LAND AND NATURAL RESOURCE CONFLICT
SEPTEMBER 2017 – MARCH 2018
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Dinamika penduduk merupakan salah satu faktor utama
yang perlu diperhatikan dalam menganalisis dampak
perubahan iklim. Untuk meningkatkan kemungkinan
terjadinya pembangunan berkelanjutan (khususnya
perencanaan pembangunan nasional dan daerah)
melalui keterkaitan secara sistematis isu-isu dinamika
populasi, adaptasi perubahan iklim, dan pengurangan
risiko bencana serta mengintegrasikan kedua konsep
tersebut ke dalam semua tingkat proses pembangunan
berkelanjutan.

Population dynamics is one of the main factors that need
to be considered in analyzing the impacts of climate
change. In order to increase the likelihood of sustainable
development (more particularly national and sub-
national development planning) through systematically
linking issues of population dynamics, climate change
adaptation, and disaster risk reduction and integrating
both concepts into all levels of the sustainable
development processes.

Support to Landscape and Ecosystem Functions
Approach based on Jurisdictional Capacity for the
Implementation of Indonesia’s NDC, August 2017 –
July 2018;
Policy Outreach on Impact of Nawacita Growth
Target to Land Use Change and Climate Change,
October 2016 – June 2017;
Linking Population Dynamics and Climate Change
Adaptation with Disaster Reduction in Semarang,
Central Java Province, and Padang Cities, West
Sumatra Province, January – December 2015;
Mainstreaming Gender in Climate Change
Adaptation: Case Study Cirebon, West Java
Province, Indonesia, September 2015 – April 2016;

Technical Support for Linking Population Dynamics
and Climate Change Adaptation with Disaster
Reduction, January - December 2015;
Building Urban Climate Resilience in Indonesia 2013,
December 2010 – June 2013;
Population Dynamic, Urbanization and Climate
Change in Semarang City, November – December
2012;
Proposed IPO Activities for UN-HABITAT Support on
Adaptation of CIIPP Module and City Scan, October
2011 – April 2012;
Building Urban Resilience in East Asia Phase 1: Pre-
Risk Assessment Stocktaking, April – August 2011;
Building Urban Climate Resilience in Indonesia 2010-
2011, October 2010 - October 2011.

PEKERJAAN SERUPA
SIMILAR PROJECTS

LINKING POPULATION DYNAMICS & CLIMATE CHANGE
ADAPTATION WITH DISASTER RISK REDUCTION
SEPTEMBER – DECEMBER 2014
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WASTE MANAGEMENT
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Pendanaan sistem persampahan yang tidak mencukupi, tata
kelola yang tidak memadai, dan kurangnya kapasitas teknis
untuk membangun dan mengoperasikan sistem persampahan
secara berkelanjutan merupakan faktor utama yang mendasari
rendahnya tingkat penanganan sampah di Indonesia.
Gagasan utama dari studi ini adalah untuk meningkatkan
pengelolaan sampah dengan membentuk lembaga-lembaga
baru yang lebih kuat dan lebih gesit dan mandiri. Ide tersebut
diwujudkan melalui penerapan Badan Pelayanan Unit Daerah
(BLUD) dalam pengelolaan sampah di Kabupaten Malang.
Dalam rangka mendukung penyusunan strategi
pengembangan BLUD Pelayanan Persampahan di Kabupaten
Malang, URDI mencoba menelaah bagaimana kesiapan
regulasi persampahan dan efektivitas pelaksanaannya, serta
bagaimana persepsi para pemangku kepentingan kunci untuk
mendukung sistem BLUD Pelayanan Persampahan di
Kabupaten Malang.

Insufficient waste system funding, inadequate governance, and
lack of technical capacity to build and operate waste systems in
a sustainable manner are the main factors underlying the low
level of waste handling in Indonesia.
The main idea of the study is to enhance waste management by
installing a new strong institution that is more agile and
independent. This idea is carried out by implementing Badan
Layanan Unit Daerah (BLUD) on waste management in Malang
Regency.
In order to support the preparation of a strategy for developing
the Waste Service BLUD in Malang Regency, URDI is trying to
examine how prepared waste preparation is and the
effectiveness of its implementation, as well as the perceptions of
stakeholders to support the Waste Service BLUD system in
Malang Regency.

Expanding Community Rights, Livelihoods
Innovation & REDD+ in Indonesia, Direktoratet for
utviklingssamarbeid Norwegian Agency for
Development Cooperation, as consortium of
Samdhana Institute, April 2021 - March 2025;
Development of Consolidated Guidelines for the
Management of Waste, Hazardous and Toxic Waste
and Materials, 2018;

PEKERJAAN SERUPA
SIMILAR PROJECTS

KABUPATEN MALANG POLICY AND GOVERNANCE
STUDY ON WASTE MANAGEMENT
APRIL - AUGUST 2022

Revitalization of Adipura Program, November-
December 2018;
Environmental Performance Report of DKI Jakarta
Province, 2018.
etc.

PROFIL ORGANISASI
ORGANIZATION PROFILE  



ENVIRONMENT
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Proyek Kemakmuran Hijau (GP) merupakan bagian dari
Program Millennium Challenge Corporation (MCC) yang
dirancang untuk mengurangi kemiskinan dengan
mendorong pertumbuhan ekonomi. Proyek ini  
memberikan bantuan teknis untuk mendukung
persiapan proyek, meningkatkan perencanaan
penggunaan lahan, dan memperkuat kapasitas lokal
dan regional untuk mewujudkan pembangunan rendah
karbon.

The Green Prosperity (GP) Project was part of the
Millennium Challenge Corporation (MCC) Program which
was designed to reduce poverty by promoting economic
growth. The project would also provide technical
assistance to support project preparation, improve land
use planning, and strengthen local and regional capacity
to pursue low-carbon development.

Support to Landscape and Ecosystem Functions
Approach based on Jurisdictional Capacity for the
Implementation of Indonesia’s NDC, August 2017 –
July 2018;
Policy Outreach on Impact of Nawacita Growth
Target to Land Use Change and Climate Change,
October 2016 – June 2017;
Linking Population Dynamics and Climate Change
Adaptation with Disaster Reduction in Semarang,
Central Java Province, and Padang Cities, West
Sumatra Province, January – December 2015;
Technical Support for Linking Population Dynamics
and Climate Change Adaptation with Disaster
Reduction, January - December 2015;

Vulnerability and Adaptation to Climate Change for
Water Resource Management in Coastal Cities of
Southeast Asia, February 2011 – December 2014;
Building Urban Climate Resilience in Indonesia 2013,
December 2010 – June 2013;
Population Dynamic, Urbanization and Climate
Change in Semarang City, November – December
2012;
Proposed IPO Activities for UN-HABITAT Support on
Adaptation of CIIPP Module and City Scan, October
2011 – April 2012;
Building Urban Resilience in East Asia Phase 1: Pre-
Risk Assessment Stocktaking, April – August 2011;
Building Urban Climate Resilience in Indonesia 2010-
2011, October 2010 - October 2011.

PEKERJAAN SERUPA
SIMILAR PROJECTS

STRATEGIC ENVIRONMENTAL ASSESSMENT IN JAMBI AND
WEST SULAWESI FOR GR EEN PROSPERITY PROJECT
PREPARATION
NOVEMBER 2012 – SEPTEMBER 2013
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PELATIHAN DAN PENINGKATAN KAPASITAS
TRAINING AND CAPACITY BUILDING
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The participants of this program came from Hitachi Group,
Japan, with various education and professional
background. The program aims to make Japanese
companies able to serve well the infrastructure
development needs in Asian countries and to improve
people’s lives in the region.  During the program, URDI
actively provided both substantive and technical
facilitation to AIC.

THE IMMERSION PROGRAM FOR INFRASTRUCTUR E BUILDING AND IMPROVEMENT IN INDONESIA
WITH ASIAN INFRASTRUCTURE CORPORATION (AIC) AND HITACHI CORPORATION

TRAINING ON COLLABORATIVE SMART GOVERN ANCE TOWARDS CLIMATE CHANGE, CITYNET 

URDI dan CityNet menyelenggarakan “Live Online
Training on Collaborative Smart Governance”, tujuannya
adalah meningkatkan kapasitas para pemangku
kepentingan dari unsur pemerintah daerah, akademisi,
dan NGO agar mampu membenahi kerangka
pemerintahan dan mendorong pengembangan strategi
tata kelola pemerintahan yang cerdas (smart-
governance). Kegiatan ini diikuti oleh peserta dari
Indonesia, Filipina, dan Nepal.

URDI and Citynet present “Live Online Training on
Collaborative Smasrt Governance”, the aim is to increase
the capacity of stakeholders from local government,
academics and NGOs to be able to improve the
government framework and encourage the development
of governance strategies. manage smart government.
This activity was attended by participants from Indonesia,
the Philippines and Nepal.

Peserta Program Immersion berasal dari Hitachi Group,
Jepang dengan berbagai latar belakang pendidikan dan
profesi. Program ini bertujuan agar perusahaan-
perusahan Jepang mampu melayani dengan baik terkait
dengan pembangunan infrastruktur di negara-negara
Asia dan meningkatkan taraf hidup masyarakat di
kawasan tersebut. Selama program berlangsung, URDI
secara aktif memberikan fasilitasi baik secara substansi
maupun teknis kepada AIC.

Immersion Program, 2019

Immersion Program, 2019
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Immersion Program, Capacity Building for Hitach i
Japan Employee, Asian Infrastructure Corporation,
since 2014 until now;
Training of Trainers "Sustainable Cities" in
collaboration  with Bappenas, November - December
2023;
Capacity Building for DKI Jakarta Poverty
Coordination Team “Development o f Convergency
Policy and Multi-sector Program based on Accurate
and Integrated Data”, DKI Jakarta Planning Board,
November 2022;
Training on Collaborative Smart Govern ance
Towards Climate Change, CityNet, August-
September 2022;
“Capacity Building of Tambrauw Regency
Government in the Context of Preparation of
Regional Environmental Management Performance
Information Document and Environmental
Protection and Management Plan Document in
cooperation with the Samdhana Institute, April –
January 2021;
INTA outreach Activities in Indonesia and Southeast
Asia (National Workshop), March – June 2017;

PEKERJAAN SERUPA
SIMILAR PROJECTS

3 Series of URDI Learning Forum related on Sub
National Government Jurisdiction Capacity Towards
SDGs Achievement; 
5 Series of URDI Learning Forum related to
Economics En vironment Instruments Roles and
Support on Environment and Natural Resources
Conservation;
11 Series of URD I Learning Forum related to Non-
State Actors' Involvement towards Climate
Resilience;
Training on Using Population Data for Climate
Change Adaptation and Disaster Risk Reduction,
funded by  UNFPA, September 2015;
Training of Trainers on Using Population Data for
Climate Change Adaptation and Disaster  Risk
Reduction, funded by UNFPA, April 2015;
Training of Facilitator on Local Resilience Action
Pl an, by Mercy Corps Indonesia, March 2012;
Project Programming and Prioritization Trainin g in
Semarang, funded by CDIA, May 2012;
Training on City Infrastructure Investment Priority
Programming (CIIPP) in Cimahi, funded by CDIA,
Semarang, September 2012.

URDI merupakan co-anchor dari kegiatan IDEAtlas yang
dilakukan di Kota Jakarta dengan sebutan Jakarta Living
Labs. Kegiatan ini bertujuan untuk mengembangkan,
mengimplementasikan, dan memvalidasi metodologi
berbasis Artificial Intelegent (AI) untuk pemetaan dan
mengenali karakteristik spasial dari permukiman kumuh
melalui Earth Observation (EO) data.

URDI is a co-anchor of IDEAtlas activities carried out in the
city of Jakarta under the name Jakarta Living Labs. This
activity aims to develop, implement and validate an
Artificial Intelligence (AI) based methodology for mapping
and recognizing the spatial characteristics of slum
settlements through Earth Observation (EO) data.

IDEATLAS: EARTH OBSERVATION FOR INFORMAL SETTLEMENT MAPPING “JAKARTA LIVING
LABS”, TWENTE
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Urban and Regional Development Institute (URDI)
actively carries out studies on strategy issues and puts its
thoughts and ideas into publications that can be studied
and utilized by various parties.

Urban and Regional Development Institute (URDI)
secara aktif melakukan kajian terhadap isu-isu strategis
serta menuangkan ide dan gagasannya ke dalam sebuah
publikasi yang dapat dipelajari dan dimanfaatkan oleh
berbagai pihak.
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PUBLIKASI
OUR PUBLICATIONS

Samdhana Institute bekerjasama dengan Urban and Regional
Development Institute (URDI) berkomitmen mendukung Pemerintah
Kabupaten Tambrauw mendorong sebuah peta jalan (roadmap)
investasi berkelanjutan yang tepat dan sesuai dengan karakter
wilayah melalui telaah Kebijakan, Rencana dan Program (KRP) yang
berpotensi meraih dukungan pemerintah pusat serta badan-badan
internasional.

Samdhana Institute in collaboration with the Urban and Regional
Development Institute (URDI) is committed to supporting the Tambrauw
Regency Government in pushing for a sustainable investment roadmap
that is appropriate and in line with the character of the region through
reviewing Policies, Plans and Programs that have the potential to
achieve support from the central government as well as international
agencies.

KAJIAN ISU STRATEGIS LOKAL DALAM PEMBANGUNAN
WILAYAH DI KABUPATEN TAMBRAUW
2018

Penelitian ini mengkaji dimensi gender dalam konteks kerentanan
terhadap perubahan iklim dan bagaimana mengarustamakan isu
sensitif gender ke dalam program adaptasi perubahan iklim di tingkat
lokal dengan studi kasus di wilayah perkotaan dan pedesaan di
Cirebon, Indonesia. 

This study assessed the gender dimensions in the context of climate
change vulnerability and how to mainstream gender-sensitive into
climate change adaptation program at the local level with a case of
Cirebon, Indonesia, in urban and rural areas.

GENDER EQUALITY IN CLIMATE CHANGE ADAPTATION: A
CASE OF CIREBON, INDONESIA, PUBLISHED IN THE
INDONESIAN JOURNAL OF PLANNING AND DEVELOPMENT
VOLUME 2 NO. 2, 2017, PAGE 74 – 86 (2017)
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Buku Bunga Rampai ini memuat seluruh pemikiran para praktisi dan
pakar perkotaan yang membahas konsep dan pengalaman para
pelaku pembangunan perkotaan dalam perumusan kebijakan di
tingkat nasional, daerah dan beberapa upaya di luar pemerintah. 

ANTHOLOGIES OF INDONESIAN CITY DEVELOPMENT: FROM
PLANNING TO THE IMPLEMENTATION OF URBAN
DEVELOPMENT IN INDONESIA” 
2015

PUBLIKASI LAINNYA
OTHER PUBLICATIONS

This book contains all thoughts from practitioners and urban expertise
which discussed the concept and experience of urban development
actors in policy formulation in the national level, local level, and some
efforts outside the government
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